
Otay Mesa Port of Entry
Unified Cargo Inspection Pilot 

(UCP)*

Comparison of Detailed Crossing Times and Inspection 
Rates

Before and After UCP Implementation

November 2017 and February 2018

*Source: GMX-21



Otay Mesa Commercial PoE
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Crossing Time Comparisons 
by Segment and Shipment Type*
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* Based on over 2,400 cross border northbound shipments at Otay Mesa during November 2017 and February 2018.



Total Time (Minutes) in Secondary 
Inspection per 100 Trucks
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FAST / OEA
Secondary Inspection  Comparisons
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Standard (non FAST)
Secondary Inspection  Comparisons
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